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Action

Decision

Start of Flow

End of Flow

Key

Date of Change

03/06/2026

11/06/26

12/06/2026

18/06/2026

Description of Change

First draft

Second draft

Third draft

Fourth draft

Authoriser of Change

Devika 

Kerry

Devika

Devika

Document Owner: Devika

Document Editor: Devika

Referral received by 
Family Help Team 

Manager

Is this Targeted Early Help  
or Child in Need? 

Allocate to Family Help 
Lead Practitioner based on 
risks, needs, capacity, area 

of expertise

Family Help Lead 
Practitioner undertakes 
Family Help assessment

Assessment identifies level 
of need and risk

Family Help plan

Family Help support not required

Family Help support required Review Family Help plan End Family Help plan
Share Moving Forward plan 

(sustaining changes that 
have been made)

If agreement to engage is withdrawn at any point, the Family Help Lead 
Pratitioner must:

• Explore the reasons for withdrawal with the family and link the family to 
Community Early Help services as appropriate
• Explain the purpose and benefits of Family Help support 
• Consider the impact on the child's welfare and identified needs
• Discuss with the Practice Manager / Team Manager
• Review whether the withdrawal increases safeguarding concerns
• Consider whether further action is required, consultation with Multi 
Agency Child Protection Team regarding a Strategy Discussion

Outcomes achieved? Yes

Continue Family Help plan

No

Close involvement

Inform multi-agency 
partnership and the family of 

the outcome and link the 
family to Community Early 

Help services

At any point of escalation of risk, during the child being open 
to the Family Help, the Family Help Team Manager either 
consults Multi-Agency Child Protection Team regarding 

Strategy Discussion or will decide the child meets the Child in 
Need threshold and the Family Help plan will be adjusted 

accordingly

Family Group Decision Making considered throughout for family at any point of the service

Inform multi-agency partnership 
and the family of the outcome 

and link the family to Community 
Early Help services

Assisted by Practice 
Manager


	Family Help and TOM.vsdx
	FHLP flow


